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Chaptdrnt roducti on

Astrategic hi ghway safety plan is a coordinated and i nf ¢
and serious injuries on all public roads.

Bycoordi nawedmean that many agencies staffed by people wi!f

4B of highway sadiengl udikreg pandi neering, education, | aw er
medi cal services.

Informetlers to a need for crash dat a. I't also means wusing
proven safety countermeasures to make travel safer.

Al'l publioctoddsthe 10,000 miles of road within the Kansa
130,000 miles of road owned by cities, counties and towns

I n 2017, almost 1,500 people died or suffered ser
Th#&t just over four persons every day.

Some people callfackdo ddWesddns
The waarcdci deinnipsl i es such eventsTheige umatv.oi dabl e.

Their numbedrmucsatnd bbeed uc e d.

Traffic Crashes: Down but Not Out

In 2009, we established a goal to cut fatalities-y®@mad ser.i
average of 417 fatalities, the goal was to be at grealrel ow
average was 396. We saw record | ow years in 2013 and 2015
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The effects of the people who are seriously injured or ki
These | osses touched many other | ives.

Overall Serious Injuries
1,600

1,204 1,195 1,176

1,200 1.032 1,003
800
400
0

2014 2015 2016 2017 2018

I'n additi on, every Kansan is economically impacted by the
Kansas Strategic Highway Safety Plan (SHSP), publ i shed i
estimated the economic |l oss resulting from traffic crashe
$1.9 billi dmramabwalt!l 680 per Kansan.

=]

Driving Force: 2006

I n February 2006, Governor Kathleen Sebelius announced t
Driving Force Task Force. The task force was charged wit
recommendations to reduce the number of fatalities and i
roadways. More than 20 | eaders from around the state wer

® S5 5 =

The task force was convened after a campaign |l ed in 2005
Transportation Deb Mil|l r, Col onel William Seck of the Ka
Secretary of Health and Environment Roderick Bremby. Si X
organi zed as the first step in that effort, call ed the Sa
campaign, to raise awareness about the number of fataliti.i
roads. The task force continued these conversations, i den
formul at edyaat hpkeen to i mpl ement recommendations rel ated
causes.

e
e

One result of this effort has been the enactment of | aws
the significant causes of crash injuries and fatalities s

1T 2006A booster seat bill became | aw.
Chil dren who outgrow a harness child sa at must r
booster seat wuntil they are 8, wunless t d weighs
tall erdét9@an t hat point children must use adult seat bel't
t hat booster seats, properly used, are 59 percent mor e
injuries to children during crashes than seat belts alo

T 2009Passage of a &d U a tceedh sder il vaewr.
t I

gr
The purpose of i aw is to help reduce the risks for

hi's
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1T 2010Passage of a primary seat belt | aw.

Al'l ows | aw enforcement officials to stop cars

up, WwWithout needing another cause to pull thes
T 2010Passage of a texting | aw.

Makes it illegal to send or read el ectronic te

range of circumstances.

any other activities (see Appendix A) have res!
from the first SHSP and from other initiatives.

SHSP One: 2006

As the Driving Force Task Force effort was unf ol
hi ghway safety plan. At a safety summit convene:(
representatives of 17 agencies with an interest
first SHSP.

The stated mission off edvat plathwasinpuries and
resulting from motor vehbdlte gmashesasinakKahgds .e
exceed 400 in 2008 or 365 in 2010 and disabling
2008 or 1,400 by 2010.

The plan focused on six causes for crashes or me

causes were driver and passenger behaviors, dr i
| ocations, including:

T i mpaired driving because of alcohol or drugs
T occupant protection (use of seat belts and chi
T ane departure (crossing the center |l ine or gc
T intersections

T inexperienced/novicel/teen drivers

T driver behavior and awareness (as it is affect

el ectronic devices)
Each of these causes wamp hde s is@aanade ait raant egi es t o
them were formulated during planning sessions at

But Kansas did not meet its goals related to inj
a new planning process began.

SHSP Two: 2009 to Present

The Executive Safety Council (ESC) first met on
admi ni strator s, engineer s, pl anner s, medi cal cal
| aw enforcement personnel. The council has c¢hamj
public roads in Kansas by developing an SHSP t h:
i mpl ement ati onebhtsdf ptpgr ams. Mi ke Fl oberg, of
of Transportation (KDOT), and Jim Hanni, of the
(AAA), were ichheifrisr,rstTheo current chairs are Bria
Lisa Harris, of the University of Kansas Transp«
agencies and representatives can be found in thi¢

section bel ow.

The BSGContinued challenge is t&w nakwel tchaamge orfc

participation in implementation. The ESC ident i f
areas based on data and statistics; recruits st
emphasis area teams; and supports the appropri af

strategies devel oped by the teams.
6 I ntroducti on
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Cumulative Fatalities by Category
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Statewide Coll aborati on

A 2010 Feder al Hi ghway AdmNot etwvoat hgynPdactimeasts,;
Safety on-Olwoedl bBpd Mai nt aAn®d mBses &ad,s sScaathes t hat

ficoll aboration between different organizations,
educators, community |l eaders, activists, | aw enf
services can bring diverse safety expertise to ¢
for innovatived approaches.

Aware of this dynamic, the ESC staffed the foll
persons possessed of the ®equisite skills in the
T Roadway Departure

T Occupant Protection

T I mpaired Driving

T Ol der Drivers

T Intersections

T Local Roads

T Teen Drivers

1 Pedestrians & Cyclists

A ninth team, Data, serves as a support team as
of the eight emphasis area teams.

Creating a safe transigorbtea tpiuornedsyywsat ebmo pdbaopt t 0 m
proposition. In addition to the ESC, local traf/f
pl atform to keep traffic safety conversation fl
safety coalitions, Kansas has sever al organi zat.
that can support SHSP i mplementation. A partial
description of their work appears in Appendi x B.
Safety advocates from the following partners cul
t eam:

AAA of Kansas

AARP Kansas

Al zhei mer' s Associati on

American Traffic Safety Services Association (A"
Americans for Ol der Driver Safety
Avenues Driving Rehabilitation Program
Barton County Engineer Office

Bi keWal kKC

Bi keWal kWi chit a

Children'"s Mercy Hospital

City of Ol athe Traffic Engineering

8 I ntroduction



City of Overl
City of Topek
DCCCA

and Park Traffic Engineering
a Traffic Engineering

East Topeka Senior Center

Feder al Hi ghway Administration (FHWA)

Feder al Mot or Carrier Safety Administration (FMCSA)
Flint Hills Metropolitan Planning Organizati on
Jayhawk Area Agency on Aging

Kansas Association of Chiefs of Police (KACP)
Kansas Association of Counties (KAC)

Kansas Board of Emergency Medical Services (BEMS)
Kansas Bureau of I nvestigation (KBI)

Kansas Department of Health and Environment (KDHE)
KDHE State Trauma Program

KDHE EMS for Chil dren

Kansas Department of Revenue (KDOR)

KDOR Division of Vehicles

Kansas Department of Transportation (KDOT)

KDOT Bureau of Construction & Materials

KDOT Bureau of Design

KDOT Bureau of Local Projects

KDOT Bureau of Maintenance

KDOT Bureau of Transportation Planning

KDOT Bureau of Transportation Safety & Technol ogy
KDOT District Two

KDOT Hi ghway Safety Section

KDOT Law Enforcement Liaisons

Kansas Emergency Nurses Association

Kansas Highway Patrol ( KHP)

KHP Breath Al cohol Unit (BAU)

Kansas Motor Carriers Association (KMCA)

Kansas State -Dreipaet sneny of Ci vi l Engineering
Kansas Traffic Safety Resource Office (KTSRO)
Kansas Traffic Safety Resource Prosecutor (KTSRP)
Kansas Turnpi ke Authority

KU Health Partners Driving & Mobility Services
Lawr eiboergl as County Metropolitan Planning Organizati on
Live Well Finney County

Lyon Count s ®Hdrnicfef
Mi-dAmeri ca Regi onal Council ( MARC)

Mot hers Again
Nati onal Hi gh
Oof fice of Kan
Of fice of |Inf

st Drunk Driving (MADD)

way Traffic Safety Administration (NHTSA)
sas AtSttantreeyhGd derDaelat h Review Board
ormation TechKdOdgyrsespobceéeat{ OhTS)

& Pl anning Support Group

Pottawat omi e
Riley County
Safe Kids Kan
Sedgwi ck Coun

County Public Works
Police Department
sas

ty Public Works

Sedgwi ck Counst yOfSfhiead f f

Stormont Va
Stormont Va
Thrive Al 1l en
Topeka Metro

Silver Haired
il
il

Legislature
Heal t h

Trauma Services
County
Bi kes

TranSystems Corporation

University of
Uni versity of
WSP USA, Inc.

Kansas Health System
Kansas Transportation Center
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Goal

Every successful person, team, organization, an:
it must be specific, measur abl e;basteda.i nMabn ye ,f arcetl
wi || give indication as tdonotshe nouadd ys ao fr etdhuicd i |
fatalities. However, while this plan is motivat
serious injuries statewide, the strategies withi
al |l crashes.

For this reason, the -year apgllamoiad tod & dh

a fatal and injury crash ratenidfl iloenss t h
vehi-millees travel by 2024.
In 2010, -ybar faverage was 51; by 2018 it had dr
tewear trendline to 2024 predyedrs t3r5en glrion e cpri end
The goal then is to return t-ygeamdtirmmdove upon I
Vision: Drive to Zero
The Executive S®feitygi €Gouinsithat a day will/ come
l ost, no person seriously injured, in a traffic
Dri ve tooEZery One Matters
|l nfl uence
As noted in our Mission Statement, the SHSP is i

i nvestment in safety. Specific to KDOT, the SHSI
funddmgt h engineering ddmd slpemavi darhael fi gure bel o
of the various programs t hat nayaeyarb el iffuen doefd tohviesr

However, this plan should also contribute to ot

but all partner agencies |listed abbwve.alTbdeset act

l i mi t®&dedwarch projects, policy changes, | egi sl g

direction. The strategies that follow in the c¢h:

mul-agency, -dmuwlictiipl i ned approach to highway safet
(" )

Strategic Highway
Safety Plan

\.
-

J\o

Highway Safety
Improvement Highway Safety Plan

Program
N

General Safety
Improvements
Alcohol
Motorcycles
Paid Media
Pedestrian and
Bicycle
Roadside Safety
Safe Communities
Traffic Records

Signing
Pavement Marking
Lighting
Inter sections
Rail
High Risk Rural Roads
Occupant Protection
Police Traffic Services

10l ntroduction



The Challenge of System Complexity

Some of the complexity of the roadway systdem in Kansas de
about 140,000 miles crisscross Kansas.

Mor eover, streets, roads and highways are classified and
their function and | ocation in areas of greater or | esser

Anot her complication derives from the | arge i mpact of the
state highway. Constituting a mere 7.4 percent of the 142
Kansas, they nevertheless carridt 58f fpiec ciemt2©®@I7 .alMonde s
crucially, they accounted for 45 percent of all the serio
the fatalities between 2014 and 2018.

if we were to f
en to crash tot
those roads would b
55 percent of a

us attention | argely on the state hi
s on tsheatle3 O0r,0000d0s ?miAl dsacckf offorf ocus or
shortsighted as they accounted for 4
|l serious injuries between 2014 and 2

Fatalities by System
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The Management Chall enge

Managing state highway safety may-siysteamsisarf et lya
That because the 10,000 miles of state highway h
the Kansas Turnpi ke Authority. Statute enacted ¢
session joins KDOT and KTA together in a partnerl
partnership is to identify efficiencies that wil
cosetf fective transportation network. Moreover, t
extensive roadway and crash data that are easi el
roadways and the crash patterns on state highwa)
on |l ocal roads. Finall®&, deBéeghi gbwmayi sngest emqui r
i mprovements, such as converting an intersecti ol
t wd oot turf shouwddth pavedfshobulders; at other
to inexpensive improvements such as centerline 1
Managi ng s afyesttyemfifs more difficult given that m
many more miles of road. The ability to map cr a:
roadway data, such as | ane and shoulder width at
data are good but crash patterns are | ess predi (
i mprovements, |ike signing, pavement markings al
i mpact

Finally, randomness makes management difficult
Few serious crashes occur at the same |l ocation
Complexities aside, we have no choice but to wol
to reduce the number of crashes on our roads. We
i ndi vidual drivers and passengers.

The Chapters Ahead

There is no shortage of ideas on how to address
emphasis area team has been to identify realisti
prioritize those strategies; and i mplement thos:¢
goals by 2024. Discussion of the eight emphasis
separately in the chapters ahead.

on



Each chapter includes an introduction to the emphasis are
and a performance measur e. Next comes the important part:
i mpl ement. Each team identified from three to seven strat
next five years. Background information is included to ad
Appendi x C includes information such as method of | mpl eme
program, associated costs, | ead agency, target date, outp
The reasoned approach that informs this plan is i mportant
success also depends on paying attention to the results t
making adjustments as circumstances change. As the road o
we di sdaovdwicltl shape our journey.

Partner s, Rol es and Proces

As we devel oped this plan, we realizéddnwettvate creating a
wi || outlive the plan. Success depends on ongoing cooper a
among a variedhoohlt{eamgi onaldasnd hsetyatreevaicde t o t he

d of surface transportation and anticipate |

changing worl
way .

Local Executive
Safety Safety
Coalitions Council

———— B
Emphasis Support
Teams
Roadway Occupant Teen Impaired Pedestrians Data
Departure Protection Drivers Drivers Drivers & Cyclists




